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Akumunan Biodiversity Reserve

Quebec’s 2000-2002 strategy for
protected areas
Creation : initiative by the PNIE
(Essipit Innu First Nation)

Major objectives :

Protection face to territory invasion

Protection of representative pre-
industrial forest territory

Protection of woodland caribou
Total area : 284 km2

Conservation core : 99 km2 CPNIE, 2019

3



4

Temporary and 
legal status

PNIE begins drafting of 
the conservation plan 

2005 2013 2020

Permanent protection 
status, financial aid
agreement and hiring
of an Indigenous
Guardian

2010

Deposition of a 
management 
delegation request
to the MELCC

2000

SQAP 2000-2002

Biodiversity Reserve History

2021

Addition of the AIPA 
status in the LCPN



Activities realised
on Akumunan 

• Caribou telemetric monitoring (2004-2011)

• Closing of forest roads (2015-2017) (40km)

• Monitoring of caribou by cameras (2017-
2020)

• Nesting boxes and analysis of fishless lakes
for Borrow’s goldeneye

• Archeological digs

• Surveying and denunciation of occupations 
without rights to the authorities

PNIE, 2015
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Innu-assi Management Plan

6CPNIE, 2019

Actual Reserve

Protected Areas Network project

Essipit’s Nitassinan Protected Areas Project



How to develop the management effectiveness tracking tool?

Needs

Values

Vision
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1st internship in the community
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(Video)
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Focus groups

9 women
13 men 

Knowledge of the territory, of
practices and of Innu culture
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What are the elements
to protect on
Akumunan?



12

What are the 
elements to protect 
on
Akumunan?
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What are the elements
to protect on
Akumunan?



14

What are the elements
to protect on
Akumunan?
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What are the elements
to protect on
Akumunan?



N°46 law Project modifying the NHCA
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What’s coming?
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Spring

19

Autumn
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Summer
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Internship II Essipit

Validation of results

Transfer and mobilisation of knowledges by 
educative material

Presentations to Essipit members and 
scientific community

Initial deposit of the thesis



In conclusion…

Participatory
Observation

Focus groups

Documentary
research
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Expected outcomes

19

Development of appropriate governance
tools

Consultations with governance institutions

Outcomes for other communities wishing
to develop protected areas projects
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